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To enhance marine biodiversity 
conservation and increase sustainability of 
Southeast Asian seafood trade through:

Our Four Strategies
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OUR APPROACH
Governments, Industry, 

NGOs & Regional 
Organizations 

Co-Design CDT 
Systems

Fisheries 
information and 

management 
improved

Illegal 
product 
deterred

Labor abuse 
deterred or

detected
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WHERE USAID OCEANS WORKS

General Santos City, Philippines

Bitung, Indonesia (WPP 716)

Regional 
engagement

with strategic 
learning sites



DRAFT Sulu Sulawesi Seas Sub-regional EAFM Plan

Ecological
Well-being

Human   
Well-beingGood

Governance
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The 3 components of EAFM:

(source:  “Essential 
EAFM” materials)
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The 5 steps of EAFM:

(source:  “Essential EAFM” 
materials)
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EAFM Strategic Approach
Strategies

Regional
• Develop SFMP for Sulu Sulawesi Seas 

and Strengthen regional capacity on 
fisheries management planning

National 
• Develop and build capacity to use CDT 

to inform fisheries management

Learning Site 
• Develop SFMP that incorporates 

CDTS/FIS and human welfare 
considerations



Example: Crafting of SFMP or EAFM Plan for Bitung
Learning Site in North Sulawesi (Indonesia)

National SFMP

FMA (WPP) 716 
Fisheries 

Management 

North Sulawesi 
SFMP

• National Tuna Management Plan
• Others…

• Rapid Appraisals, Fisheries Profiling, 
KII/FGD

• SCW June 2017
• Development of measure & 

indicators (Sept 2017)

• Rapid Appraisals, Fisheries Profiling, 
KII/FGD

• Inputs from MMAF/DKP
• SCW June 2017



EAFM & eCDTS Nexus



ProcessingAt Sea 
Capture

Import

Landing On Land
Transport

Exporting Import2nd

Processor

Port

Dock

Catch reporting
Fleet Management

Sustainable Fisheries 
Management Plan

Food Security Food Safety

Company 
Supply 
Chain

Enterprise 
Resources 
Planning

B2B Certification
(MSC, Fair Trade, 
SFW)

B2B and B2C 
Traceability

BUSINESS

GOVERNMENT

Harvest Level and Strategy
Country Stock Assessment 

Logistic
Cold Storage

Combating 
IUU HACCPP

CDT contributes to data to variety systems for government and 
business



6/28/18 USAID OCEANS AND FISHERIES PARTNERSHIP 11

Advantages of eCDT systems
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How eCDT System Data be Used to Support Fisheries 
Management



Other Fisheries Management Measures Needed 
Beyond eCDT Systems
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Ecosystem Approach to Fisheries Management
RECOMMENDATIONS

• Develop partnerships between national and local government and 
academic institutions at each learning site to demonstrate how to 
apply eCDT system data for fisheries management.

• Demonstrate proof of concept of DEX for integrating fisheries-
related databases.
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AHEAD IN 2018 - 2019
– EAFM support to CDTS implementation & testing

– Launch of grants with in Philippines and Indonesia to demonstrate 
the use of eCDT to strengthen fisheries management 

– EAFM support to development of CDTS regional guidelines & 
gender policies

– Finalization and adoption of Sustainable Fisheries Management 
Plans (Sulu Sulawesi Sea EAFM Plan & learning site-based EAFM 
Plan) that incorporate CDT interventions
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