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25-28 June 2018  

Manado - Bitung, Indonesia 

 

The objective of this activity is to facilitate and organize learning exchanges for CTI-CFF 

Member Countries representatives to one of the USAID OCEANS learning sites i.e. Bitung, 

Indonesia on the implementation and application of their electronic Catch Documentation 

Traceability (e-CDT) system and Fisheries Information Systems (FIS). 

 

1. Session #1: Opening session and introduction to the USAID Oceans e-CDTS 

implementation 

2. Session #2: Site Visit 1 at Fishing Port Area, Bitung 

3. Session #3: Site Visit 2 at USAID Oceans Early Mover Companies 

4. Session #4: Involvement of Gender 

5. Session #5: Learning Exchange 

6. Session #6: Introduction on CDT Workshop in Solomon Islands 

7. Session #7: Closing 

 

ADOPTED AGENDA 

Strengthening Organizational and Administrative Capacity for Improved Fisheries Management 
(SOACAP IFM) 

Activity 1.2: 

Learning Exchange for Coral Triangle Member Countries to The USAID Oceans and Fisheries 
Partnership’s Learning Site (Bitung, Indonesia) on the Application of Catch Documentation and 

Traceability (CDT) System for Fisheries and Seafood Products 
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NO AGENDA 
ITEM 

TIME PERSON IN 
CHARGE / 

FACILITATOR 

REFERENCE 
DOCUMENT 

REMARKS 

Day 1 
Registration 16.00-16.20 CTI-CFF Regional 

Secretariat (CTI-
CFF RS) 

 

 

Regional Secretariat to 
facilitate registration 

Session #1:  
Opening and Introduction to the e-CDTS Implementation 

Location: Four Points by Sheraton Manado 
Moderator: Dr. Reiny Tumbol 

 
1.1 Welcoming 

and Opening 
Remarks 
  

16.20-16.30 Deputy Executive 
Director for 

Program Services 
CTI-CFF Regional 

Secretariat 
 

 Deputy Executive 
Director for Program 
Services will make 
welcoming Remarks 

16.30-16.40 USAID RDMA  USAID RDMA will 
make opening Remarks 
 

1.2 Introduction 
of Participants
  

16.40-16.45 Regional 
Secretariat 

(Person in Charge, 
PIC) 

 

 

PIC will invite the 
participants to introduce 
themselves to the 
Meeting 
 

1.3 E-CDTS 
implementatio
n in Bitung 
and GenSan 

16.45-17.00 Mr. Farid Maruf 
(USAID Oceans) 

• PPT 
provided by 
USAID 
Oceans 

Oceans will present on 
the e-CDTS 
implementation for 
commercial and small-
scale tuna fisheries in 
the region 
 

1.4 E-CDTS 
benefits for 
EAFM 
planning 

17.00-17.15 Mr. Len Garces 
(USAID Oceans) 

 
 
 

• PPT 
provided by 
USAID 
Oceans 

Oceans will present on 
the benefits of e-CDTS 
to EAFM planning in 
the region 

1.5 E-CDTS 
implementatio
n under PPP 
mechanism in 

17.15-17.30 Ms. Araya 
Poomsaringkarn 
(USAID Oceans) 

 

• PPT 
provided by 
USAID 
Oceans 

Oceans will present on 
the process of e-CDTS 
implementation under 

ADOPTED AGENDA 
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Bitung and 
GenSan 
 

 
 

mechanism of PPP in 
the region 

1.6 Human 
Welfare and 
Gender 
perspective on 
the E-CDTS 
 

17.30-17.45 Dr. Arlene 
Satapornvanit 

(USAID Oceans) 
 
 

• PPT 
provided by 
USAID 
Oceans 

Oceans will present on 
the human welfare and 
gender perspective on e-
CDTS implementation 

1.7 Comparison of 
the Various 
CDT Systems 
Used in the 
ASEAN and 
Pacific 
Countries 

17.45-18.00 SEAFDEC 

• PPT 
provided by 
SEAFDEC 

SEAFDEC will present 
on comparison of the 
various CDT Systems 
used in the ASEAN and 
Pacific Countries 

1.8 Q & A on the 
e-CDTS 
implementatio
n, EAFM 
planning, PPP 
mechanism 
and Gender 
perspective 
 

18.00-18.30 USAID Oceans 
 

CTI-CFF Regional 
Secretariat 

 
 

• PPT of 
previous 
Oceans’ 
presentation 

Open QnA on previous 
presentation (Session 
1.3-1.6) 

1.9 Provisional 
Agenda 

18.30-18.40 CTI-CFF RS 
  

• Provisional 
Agenda 
Document 

• Learning Site 
Map 

 

PIC announced the 
provisional agenda, and 
brief the participants 

Group Photo 18.40-18.50 CTI-CFF RS 
 

  

Welcome Dinner 18.50-19. 50 CTI-CFF RS 
 

  

END OF DAY ONE 

 

NO AGENDA 
ITEM 
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CHARGE / 

FACILITATOR 

REFERENCE 
DOCUMENT 

REMARKS 

Day 2 
Trip from 
Manado to Fishing 
Port Bitung 
 

07.00-09.00 CTI-CFF RS 
 

 Participants will be 
picked up at the Hotel 
and travel to Site 1 

Session #2: Site Visit 1 
Location: Fishing Port Area, Bitung 
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Facilitator: Ms. Fini Lovita and Ms. Kiki Anggraini 
 

2.1 Site visit to 
PPS Bitung 
(Fishing Port 
Office at 
Bitung) 
 

09.00-09.30 The USAID 
Oceans Team 

 Site visit to PPS Bitung 
(Fishing Port Office at 
Bitung) 

Coffee Break 09.30-10.00 CTI-CFF RS 
 

 The coffee break will 
be served in the 
Fishing Port Office at 
Bitung 
 

2.2 Welcoming 
remark from 
Head of PPS 
Bitung 
 

10.00-10.20 Head of PPS Bitung 
 

The USAID 
Oceans Team 

 

 Session 2.2 to Session 
2.7 are collaboration 
sessions with USAID 
Oceans ASEAN Tuna 
Eco Labelling 
Workshop 
 

2.3 Demo of port 
sampling and 
data analysis 
by MDPI 
(Yayasan 
Masyarakat 
dan 
Perikanan 
Indonesia) 
enumerator 
 

10.20-10.40 MDPI 
 

The USAID 
Oceans Team 

 

 MDPI will demonstrate 
port sampling and data 
analysis 

2.4 Demo of 
“Trafiz” 
supplier 
application 
design and 
mock up 
 

10.40-11.00 Traviz Supplier 
 

The USAID 
Oceans Team 

 
 

 Traviz Supplier will 
present the supplier 
application design and 
mock up 
 

2.5 Demo of 
FAME 

11.00-11.20 FAME Team  
 

The USAID 
Oceans Team 

 

 FAME Team will give 
demo on CDT for Tuna 

2.6 Demo of 
“TraceTales” 
implementati
on at 
processors 
 

11.20 -11.40 Mr. Farid Maruf 
(USAID Oceans) 

 Trace Tales 
implementation by 
BOGI 
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2.7 Presentation 
on Indonesia 
Traceability 
System of 
Fisheries 
Resources 
and Fisheries 
Product 
(STSIPP - 
Sistem 
Telusur 
Sumber daya 
Ikan dan 
Produk 
Perikanan) 
 

11.40 - 12.30 Directorate General 
of Marine and 

Fishery Products 
Competitiveness, 

MMAF 
 

 STSIPP is a newly 
developed system that 
will become a platform 
for Indonesian Seafood 
Traceability system. 
The system will 
integrate with other 
system that currently in 
operation in MMAF. 
  
The presentation will be 
followed with 
demonstration at the 
port. 
  
(notes:  this session 
including interactive 
session or Q & A, and 
executed at PPS Bitung 
meeting room) 

 
2.8 Q & A 12.30 - 13.00    

Lunch 13.00-14.00 CTI-CFF RS 
 

 Lunch will be served in 
the Fishing Port Office 
at Bitung 
 

Travel to Site 2 14.00-14.30 CTI-CFF RS   
Session #3: Site Visit 2 

Location: USAID Oceans Early Mover Companies 
Moderator: Dr. Reiny Tumbol 

 
3.1 Visit 

Nutrindo 
 

14.30-16.00 Ms. Araya 
Poomsaringkarn 
(USAID Oceans) 

 
Ms. Fini Lovita 

(USAID Oceans) 

 CTI-CFF Learning 
Exchange’s participants 
visit Nutrindo (one of 
USAID Oceans first 
mover companies) 
 
- Welcoming remark 

from Nutrindo 
 
- Demo of e-CDTS 

implementation (2 
ways 
communication 
Pointrek device) 
 

- Q & A session 
 

Going Back to 
Manado 

16.00-18.00 
  

Snack Box 
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END OF DAY TWO 

 

NO AGENDA ITEM TIME PERSON IN 
CHARGE / 

FACILITATOR 

REFERENCE 
DOCUMENT 

REMARKS 

Day 3 
Trip to Fishing Port, Bitung 07.00-09.00  CTI-CFF Regional 

Secretariat Staff 
 

  

Session #4: Involvement of Gender 
Location: Girian Atas Village, Bitung 

Moderator: Dr. Reiny Tumbol 
 

4.1 Gender Equity – 
Global, Regional and 
Local Perspectives 
 

09.00 - 09.15 Dr. Arlene 
Satapornvanit 

(USAID Oceans) 

PPT provided by 
USAID Oceans 

 

4.2 Introduction on the 
Involvement of 
Gender (Within 
Women and Youth) 
 

09.15-09.30 Mr. Isaac Newtong 
Tarigan  

(MMAF) 

PPT provided by 
Ir. Ishartini 

 

4.3 Oceans Gender 
Perspective Along 
Tuna Supply Chain 
Assessment 
 

09.30-09.45 Dr. Reiny Tumbol 
(Sam Ratulangi 

University) 

PPT provided by 
Dr.Reiny 
Tumbol 

 

4.4 Gender Equity – 
Empowering Local 
Community, 
Experiences and 
Future Expectation 
 

09.45-10.00 Mrs. Marwiyah, 
Leader of USTAFU 

PPT provided by 
Mrs. Marwiyah 

 

Coffee Break 10.00-10.20 CTI-CFF Regional 
Secretariat Staff 

  

4.5 Open Discussion 10.20-11.00 Moderator 
 

  

Travel to Girian Atas 
Village 
 

11.00-11.30    

4.6 Visit and Observe 
Local Small-Scale 
Smoked Skipjack 
Entrepreneur-ship 
under USTAFU 

11.30-12.30 USAID Oceans 
Team 
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Lunch 12.30-14.00 CTI-CFF Regional 
Secretariat Staff 

 

 Lunch will 
be served in 
Girian Atas 
Village 
 

Going Back to Manado 
 

14.00-16.00    

END OF DAY THREE 

 

NO AGENDA 
ITEM 

TIME PERSON IN 
CHARGE / 

FACILITATOR 

REFERENCE 
DOCUMENT 

REMARKS 

Day 4 
Trip to Coral 
Triangle Initiative 
Learning Centre 
 

07.30-08.30  CTI-CFF Regional 
Secretariat Staff 

  

Session #5: Learning Exchange 
Location: Coral Triangle Initiative Learning Centre, Manado 

Moderator: Dr. Reiny Tumbol 
 
5.1 Presentation 

from 
Indonesia 
 

08.30-09.30 NCC Indonesia  Participants will share: 
• their experience 

during the learning 
exchange, 

• potential strategic 
projects on PPP, 

• evaluation form. 
This session including 
presentation and 
minutes Q & A. 

5.2 Presentation 
from Papua 
New Guinea 

09.30-10.30 NCC Papua New 
Guinea 

 

Coffee Break 10.30-11.00 CTI-CFF Regional 
Secretariat Staff 

  

5.3 Presentation 
from Timor-
Leste 

11.00-12.00 NCC Timor-Leste  Participants will share: 
• their experience 

during the learning 
exchange, 

• potential strategic 
projects on PPP, 

• evaluation form. 

This session including 
presentation and 
minutes Q & A. 
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Lunch 12.00-13.00    

Session #6: Introduction on CDT Workshop in Solomon Islands 
Location: Coral Triangle Initiative Learning Centre, Manado 

Moderator: Dr. Reiny Tumbol 
 

6.1 Introduction 
on CDT 
Workshop in 
Solomon 
Islands 
 

13.00-13.15 CTI-CFF RS 
 

 CTI-CFF Regional 
Secretariat will share 
the objective, output 
and provisional agenda 
of the CDT Workshop  

6.2 Input from 
Countries and 
Discussion 
 

13.15-13.45   Representative form 
member countries will 
share their perspective 
on the CDT Workshop 
in Solomon Islands 
  

Session #7: Closing 
Location: Coral Triangle Initiative Learning Centre, Manado 

Moderator: Dr. Reiny Tumbol 
 

7.1 Wrap Up and 
List of 
Potential 
Strategic 
Activities 
 

13.45-14.15 CTI-CFF Regional 
Secretariat 

 
 

  

7.2 Closing 
Remarks 

14.15-14.30 Deputy Executive 
Director for 

Program Services 
CTI-CFF Regional 

Secretariat 
 

 Deputy Executive 
Director for Program 
Services will will make 
closing remarks 

END OF DAY FOUR 

 


