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USAID	Oceans	&	Fisheries	Partnership	

• Aims	to	improve	marine	biodiversity	conservation	and	increase	
sustainability	of	Asia-Pacific’s	international	seafood	trade	through:



Principles	&	Strategic	Approaches	for	Human	
Welfare	&	Gender	Integration
• Consideration	of	Human	Welfare	Key	Data	Elements	in	technology	
systems	development
• Strengthen	Capacity	of	Stakeholders	to	Operationalize	the	Regional	
EAFM	
• Prioritize	Vulnerable	Populations	through	Targeted	Gender	
Interventions
• Promoting	Safe	and	Humane	Labor	Practices	and	Gender	Equity
• Communication	of	messages	through	various	media



Human	Welfare’s	Life	of	Activity	overall	strategy	
includes:
• Undertake	Human	Welfare	esp Gender	and	Labor	activities	as	crosscutting	
efforts	integrated	into	and	supporting	EAFM,	eCDTS and	partnerships	
• Conduct	specific	gender	and	labor	related	activities	to	enhance	regional,	
national,	site,	and	overall	strategic	goals.	This	includes	conduct	of	and/or	
participation	in	gender	and	labor	related	workshops	and	events	(at	all	
levels)	as	well	as	those	related	to	EAFM,	eCDTS,	partnerships
• Engagement with	local,	national	and	regional	partners*	to	leverage	and	
contribute	to	dialogue,	policy	development	and	other	efforts	in	the	
fisheries	sector.		

*Local/national:	Fisheries	agency,	GAD	focal	points,	Labor	ministries,	universities,	NGOs,	local	
governments,	etc.
Regional:	SEAFDEC,	Sweden-SEAFDEC	project,	CTI-CFF	Women	Leaders’	Forum,	AFS-GAF,	CTIP,		etc.



Activities	to	implement	
human	welfare	strategies	to	
address	relevant	issues
• Integrated	in	all	aspects of	program	
activities	and	interventions
• Human	Welfare	Technical	Working	
Group
• Labor	assessments
• Gender	scoping	and	analysis
• HW	Interventions
• Capacity	Building
• Activity	Outcome	(M	&	E	Plan)



Labor Assessments:	
Challenges	

For	technology-based	instrument	
used	in	addressing	labor	risks	or	
abuses:

o Geographic	tracking	could	not	
provide	visibility	into	workers’	
recruitment,	movement	of	
workers	between	vessels,	
health	and	safety,	onsite	
working	conditions,	wages,	
etc.

o Triangulation	and	verification	
of	information	fed	into	eCDTS



Labor Assessments:	Some	
recommendations	to	eCDTS

o Help	make	workers	visible	– location
o Mine	data	on	workers	from	existing	
documentation	and	traceability	efforts

o Frame	data	collection	to	include	basic	
information	like	workers’	names	and	other	
identity	markers,	net	income,	or	safety	gear,	

o Design	eCDTS in	a	way	that	provides	
verifiable	and	reliable	information	to	help	
buyers	make	responsible	sourcing	decisions	

o Key	Data	Elements	(KDEs)	to	also	be	collected	
from	workers	directly



Labor	Assessment	Reports:	under	review



Gender	Analysis	

• Target	:	Tuna	Fisheries	Value	Chain
• Objectives	:
• Differentiating the	roles	and	interactions	among	male	and	female	
actors	in		the	tuna	fisheries	value	chain
• Identifying	issues	and	needs	in	the	learning	sites	to	address	gender		
equality	and	equity,	and	women	empowerment,	within	the	scope	of	
oceans
• Identifying	strategic	areas	of	intervention	to	empower	and	build	
capacity	of	women	along	the	fisheries	value	chains	at	the	learning	site

• More	information	will	be	presented	by	UNSRAT	on	Day	3,	June	27th



Gender	Analysis	Reports:	under	review



Human	Welfare	Key	Data	Elements	

https://www.seafdec-
oceanspartnership.org/resource/quick-
reference-kde-guide/



Human	Welfare/Gender	Interventions	



Strategic	HW/Gender	Interventions	



Working	toward	the	End	Game
• Awareness of	human	welfare	/	gender	issues	in	fisheries	management	
including	eCDTS across	the	Asia-Pacific	region	increased.
• Gender	/	Labor	Key	Data	Elements integrated	into	the	eCDTS
• Human	welfare/Gender	considerations are	incorporated	into	sustainable	
fisheries	management	action	plans	of	ASEAN	and	CTI	member	countries
• Local	interventions	implemented	for	women	capacity	building	and	
empowerment	to	promote	eCDTS and	EAFM	implementation.
• Capacity	of	actors	especially	women	along	the	fisheries	value	chain	
increased	(implementation	of	eCDTS and	EAFM,	other	relevant	topics)
• At	least	4		legal	instruments	drafted	promoting	human	welfare	
considerations	esp.	gender	equity	in	fisheries
• Gender	champions	and	women	leaders	identified,	empowered,	and	
advocating	actively	for	gender	equity	in	fisheries



Thank	You


